COM 373 

Group Project Worksheets


Problem Selection

Use this handout to help your group decide on a problem to address for your group project.  This handout is based on the lecture about designing and implementing communication research.  Treat it as a starting point: You should address all the questions here, but also feel free to deviate from it to address specific concerns for your group when necessary.

1. Identify general problem:  What concerns you in the community?  Who else should be aware of/concerned about this issue?  Why?  (Many of you have already done this in your groups, write down what you decided.)

2. Research the problem: Decide what kinds of sources you need to look at to answer the following questions. What is the current state of this problem?  Who else has tried to address it?  What did they do?  What is still missing and needs to be done?  Outline specific tasks.

3. Formulate your specific topic: Based on your knowledge of the problem you should be able to decide on a specific topic that you are able to address this quarter.  Understanding that you haven’t yet done the research for step two,

· Talk as a group about what some of your possible specific topics could be. 

· Decide who will do the tasks you outlined above. 

· Decide when you will meet with the info. necessary to choose your topic.

Problem Analysis

Use this handout to help your group analyze the problem you will address for your group project.  During your group presentation you need to explain to us how you analyzed the problem and came to the solution that you chose.

Many groups have trouble with their projects because they don’t analyze their problem well enough.  (Instead of starting with a problem and analyzing it to decide on a solution, they identify a problem, skip the analysis, and pick a solution they like, then rationalize their decision retrospectively.)  To help your group avoid this, use the following questions to help guide your analysis.

1. Frame your problem in terms of a question that is open-ended to allow multiple possible solutions.  (Ex. “How can students voice their opinions on the war in Iraq?”  “What can be done to decrease the drop-out rate at UW?” etc.)  This question should be based on the preliminary research you’ve already done in the problem selection stage.  Write your question here.

2. Analyze your question by gathering information (research) on the problem and possible solutions. You will need to delegate research tasks, gather information, and then come back together to share the information you found.  Consider the following questions in your analysis.

· What examples do we have that this is a problem?

· How widespread is this problem?

· What is the significance of this problem?

· What is causing this problem?

· What solutions have other people recommended?

· What solutions have been tried in the past?

· What creative solutions can we come to as a group?

You should analyze your problem before deciding on a solution.

3. Identify criteria for evaluating possible solutions.  These criteria should address the issues above and also consider what is do-able for your group during the time frame of this project. As a group, discuss and agree on some criteria you will use for this project.

Problem Implementation
Use this handout to help your group discuss how you will implement the solution you have agreed on for your group project.  During your group presentation you need to explain to us how you analyzed the problem, chose the solution to address it, and implemented that solution in the community.

1. Earlier you stated your problem in terms of a question and listed criteria to choose a possible solution.  (Refer back to your “problem analysis” handout if necessary.)  Explain how the solution you chose is responsive to both the question and the criteria you listed earlier.

2. What needs to happen for you to implement this solution?  Consider the following questions:

· Besides the members of your group, who else is involved in your solution?

· How/when will you contact this person/these people?

· What kinds of resources do you need to implement this solution?

· How/when will you get these resources?

· What obstacles do you think might make it difficult for you to implement this solution?

· How will you deal with these obstacles? 

· What help do you need from the instructor?

· What do you still need to learn in order to implement your solution?

3. Make a list of tasks that need to be done for this solution to be implemented.  Include the name of the person and the timeline for each task.  (I find it easiest to work backwards from the due date.)  Discuss with your group ways that you will keep yourselves accountable for completing these tasks.

